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¥ i = Accept feedback & act accordingly.
RESPECTFUL < .- -
* Follow instructions correctly & promptly. \ & ; .
By the ‘Right place at the Right time’. . v, 4 A x ATT' Tu D E
',. b : ’ B i - 4 3 B : * Our best manners always.

+ Set and strive to reach personal goals.
= ‘Have a Go never say No'.




PRIORITY # 1 — Writing
As evidenced by:

PRIORITY # 2 - Inclusion

As evidenced by:
22 23 24 24

Whole School Inclusive Framework is understood and implemented by all staff
through enhancing their capabilities, to confidently adjust for all students.

Co-teaching and planning becomes a signature strategy at South through the
gradual release process of modelling, mentoring ,coaching and feedback.

ICP student’s learning needs are always evidenced in Learning Walls, Walk and
Talks and Observation and Feedback.

Expand the existing planning and teaching processes to incorporate a consistent school-
wide approach to in-class, high-yield differentiation strategies for all students, including
high achieving students.

Students are profiled at the beginning of the year leading to individualised learning
needs/strategies, they are measured through data evidenced by a year’s academic growth,
resulting in increased engagement.

Whole School Three Year Writing Plan co-constructed with staff and implemented.

Students have one writing goal, which will evolve once understanding and
application has been achieved through their understanding of the success criteria
of the goal.

in collaboration with
Gladstone South SS Staff
Parent Body and Community Members
Regional Support Staff
School HOSES Discussion Group

in collaboration with
> Gladstone South SS Staff
> Parent Body and Community Members
> Regional Support Staff

and supported by
> GSSS Pedagogical Coach, GSSS Literacy Expert Teachers
> Professional Development Opportunities
» Current Curriculum Resources

and supported by
» Student Support Services Team
» Gladstone South HOSE
» GSSS Pedagogical Coach

Every Student Academically Succeeding
32% of children achieving a
‘B’ or ‘A’ in English, Maths
and Science over the three
year period.

Every Student Socially Succeeding Every Student Emotionally Succeeding
Increase percentage of
positive behaviours
recorded on OneSchool

and reported to parents

100% of children participate in extra
curricula activities within a semester (as
reported on OneSchool).

Our Goals (Qualitative)
Every Student Socially Succeeding

Every Student Academically Succeeding Every Student Emotionally Succeeding

Planning documents,
lesson observations and
coaching shows alignment
to Curriculum Plan. Inquiry
Cycle is a constant for the
improvement agenda.

Our parents are provided
with opportunities to
understand the curriculum
through workshops,
newsletters and

Feedback from the staff
and students on positive
academic support, is
voiced through surveys.

Opportunities are provided
for student’s social
development through
check ins, targeted social
skilling and community
support programs.

The parents are provided
with continual information
individually or as a whole
body on how the student’s
social needs are
addressed.

Students and staff are
consulted on and reflect
on inclusive practices
within the school. Their
feedback is acted upon.

PBL encompassed with
values and mindfulness are
promoted and supported
throughout the school.

Parents are provided with
a voice to express their
own understanding of how
their child/ren are
emotionally succeeding
through surveys.

Feedback is sort from the
students and staff on the
emotional support.
Proactive systems are
implemented.

Reported at the end of every semester to parents and community members.

Reported at the end of every term to parents and community members.

Reported at the end of every term to parents and community members.




READING

DATA LITERACY

ATTENDANCE

WELLBEING

Yearly Whole School Reading Plans co-constructed with staff .
Termly planning units of English work unpacking the reading
demands from the Australian Curriculum, linking LC Clusters
and incorporating demands in Guided Reading.

All staff are participating in a Three Year Plan of delivery with
QAR.

Models for engaging effective pedagogical practices aligned to
GSSS Pedagogical Framework including the school observation
and feedback model each term.

GTMJs link to assessment tasks leading to unpacked/annotated
reading expectations for all students -.

Teachers apply sound pedagogical responses to student data
and feedback from Walk and Talks and Observations.

Continue to develop staff familiarity and proficiency in using the
Literacy Continuum in writing.

Utilise Early Start data to identify students’ starting points and
provide quality student data literacy knowledge and
understanding against the Australian Curriculum.

Conduct Term Cohort Data Meetings, conversations —
progression of students in reading, writing, responsive
pedagogy, increased teacher confidence and competence.
Stream line pre-moderation, moderation to inform teaching and
learning practices.

Data Summary Profiles/dashboards are accessed by staff
Continual One School professional developments on data
attainment

Employ behaviour support teacher aide to proactively engage
and motivate students to attend and value schooling.

Task attendance officer gauges non- attendance students with
follow up phone calls/ letters. Admin/teachers meet with
parents.

Report and celebrate weekly cohort data sets in school
newsletter and on assembly. Individual student awards, Year
level awards, term awards and motivating mascot Bertie Bee.

Admin will target habitual student absentees

Implement a Whole School Wellbeing Framework.
Continually engage with parents and the community around
wellbeing learning and challenges.

Review staff wellbeing interventions from each year for
effectiveness and longevity.

Implement/continue to facilitate a range of extracurricular
activities to support the student’s diverse learning needs.

Continue to maintain community partnerships with agencies and
organisations that support our students.

DOMAINS OF TEACHING

SUPPORTING SCHOOL DOCUMENTATION
PRIORITIES Writing Inclusion

1.
Systematic curriculum delivery

2.
Effective pedagogical practices

Pedagogical Framework.
Intentional collaboration
Age Appropriate Pedagogies

3

Explicit improvement agenda

Annual Improvement Plan

Non- negotiable El strategies implemented

4.
Targeted use of school resources

Expert Teachers of Writing
Gifted and talented students
EALD Students
Co-Teaching

Co-Planning

58
Analysis and discussion of data

6.
Differentiated teaching and learning

Gladstone South Inclusion Policy

GSSS Learning Walls Criteria
Walk and Talks

Observation and Feedback
Individual Curriculum Plans

Robust Moderation (4 stages) and Assessment

7.
Expert Teaching team

Annual Performance review process.
Professional Learning Plan

8.
School community partnerships

9.
Culture that promotes learning

Parent and Community Engagement Framework

Principal: Patrina Dendrinos

Assistant Regional Director: Kay Kirkman

‘ P&C President: Tina Neville







